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AVENDED
FY 2000

ANNUAL PERFORMANCE PLAN
| NTRODUCT! ON

In 1993, the President signed into | aw the Governnent
Performance and Results Act (GPRA). This Act nakes the
Governnment nore accountable to the Anerican People in its
actions and expenditures.

GPRA al so requires three separate products: a Strategic Plan
an Annual Performance Pl an, and an Annual Performance Report.

In 1996, the National Park Service devel oped a draft Nati onal
Park Service Strategic Plan. Al parks were then directed to
develop their plans to neet the objectives of GPRA. This plan
gi ves the park a managenent tool for use by each enployee and a
mechanismto contribute to the nationwide priorities as
established by the Director.

Cape Lookout National Seashore's Strategic Plan was drafted in
July 1997, and finalized in Septenber 1997. This plan with its
M ssion Goals, Long-term Goals, and Annual Goals forns the
basi s for achi eving Cape Lookout National Seashore's m ssion.

The Annual Performance Plan is a part of the Strategic Planning
Process. It has two conponents: the Annual Goals and the
activities and resources that are necessary for acconplishing
the goals. An assessnent will be done throughout the year and
then summari zed and docunented with the Annual Performance
Report.

The Annual Performance Pl an assunes fl at budgets and FTE' s.

Key factors affecting the park in FY 2000 are as foll ows:

Initiate Devel opment of | ong-term concession contracts
and Conmmerci al Services Pl an.

- Determnation of private property ownership within the
establ i shed boundary of Cape Lookout National Seashore.

- Wl derness Plan devel opnent.

- Expiration of a mpjor retained Use and Occupancy | ease.
- Personal watercraft use.

- Review legality of commercial fishing.

- Conpl ete update of Of Road Vehicle Plan



GOAL DEFI NI TI ONS AND EXPLANATI ONS

There are three categories of goals in the GPRA process. The
seashore's goals directly relate to the National Park Service
goals as stated in the NPS Strategic Plan.

M SSI ON GOALS

The m ssion goals reflect the NPS mi ssion and the seashore's

m ssi on of preserving and nanagi ng resources for perpetuity and
for providing for visitor and public experiences. The
seashore's m ssion goals enabl e managenent and staff to focus
and align their activities, processes and resources to
supporting mssion-related outcones and to ensure that these
efforts and resources are targeted at the highest priorities.
These goal s are not neasurable. These goals reflect the ideal
situation for the seashore.

LONG TERM GOALS

Long-term goal s are known as "general goals" in GPRA and are a
requi renent of GPRA. These goals el aborate on the m ssion and
m ssion goals. They are devel oped with greater specificity on
what successful acconplishnent of the agency's m ssion would

| ook like. Long-termgoals are outcones that describe results
and not the efforts. They show results in the condition of
natural, cultural, and recreation resources and in
visitor/public experiences. They are stated in a nanner that
can be neasured for future assessnment of whether the goal was
achieved or not. They are desired future conditions and they
are stated in neasurable terms with clear performance targets
and conpl etion dates. Long-term goals can be 3-20 years in

| engt h but for planning purposes, a long-termgoal is set at 5
years.

ANNUAL GOALS

These goal s are what can reasonably be acconplished in one
year. These are tiered fromthe long-termgoals. These goals
nmust al so describe results, not efforts. They nust be stated
in away that allows a future assessnent whether the goal was
achi eved or not. Annual goals incorporate performnce neasures
in them These goals have clear performance targets. They are
very specific and state what will be achieved within the fisca
year. These are not products or activities (outputs) but
rather the results of products or activities. They are
currul ati ve and add up over the five-year period for the |ong-
t erm goal



GOAL CATEGORY |: PRESERVE PARK RESOURCES.

M ssion Goal la: Natural and cultural resources and associ ated
val ues are protected, restored and maintained in good condition
and nmanaged within their broader ecosystem and cul tural

cont ext .

LONG TERM GOAL: BY SEPTEMBER 30, 2002,

| a01l. The park will have a current, approved W/I derness
Managenment Plan neeting the criteria identified in Director’s
Order #41.

ANNUAL GOAL: BY SEPTEMBER 30, 2000,

| a0l. Integrate w | derness nmanagenent into park performance
pl ans and position descriptions per Director’s WI derness
Accountability.

Updat e performance plans and position descriptions.
Begin drafting WI derness Managenent Plan. Determ ne
| egi sl ative status of W/I derness designation (proposed
1984).

LONG TERM GOAL: BY SEPTEMBER 30, 2002,

lalA. 15% of targeted disturbed park | ands, as of 1997 (15
acres), are restored.

ANNUAL GOAL: BY SEPTEMBER 30, 2000,

lalA. 13% of disturbed | ands are restored.
Vehicles driving off marked vehicle trails may be causing
resource problens for the park. Vehicle use areas will be
checked on a nore regul ar basis and roads will be posted,
cl osed, or noved as needed.

Draft, review, approve, and inplenent Of Road Vehicle
Pl an.

| ssue permts, nonitor, and continue renoving duck blinds
that are illegally within the boundaries of the seashore.



LONG TERM GOAL: BY SEPTEMBER 30, 2002,

lalB. 15% of priority targeted di sturbances are contai ned.

ANNUAL GOAL: BY SEPTEMBER 30, 2000,

lalB. 14% of priority targeted di sturbances are contai ned.
Phragm tes, an exotic plant, has been docunented in the
park. Steps will be taken to continue to docunent the
| ocation of this plant using G obal Positioning System

(GPS) equipnment and treatnent of the plant with a
her bi cide wi Il conti nue.

LONG TERM GOAL: BY SEPTEMBER 30, 2002,

la2B. 100% of the 1997 identified Cape Lookout (CALO
popul ations of federally listed threatened and endangered
species of critical habitat on park |land or requiring NPS
recovery actions have stabl e popul ati ons.

ANNUAL GOAL: BY SEPTEMBER 30, 2000,

| a2B. Set target that the entire 1997 baseline identified park

popul ations of federally listed threatened and endangered
species with critical habitat on CALO | ands or requiring NPS
recovery actions have stabl e popul ati ons.

Sea turtle nesting activities will be nonitored
according to U S. Fish and WIdlife Index Beach
standards. All nesting and hatching data will be
reported to the appropriate agenci es.

Monitoring efforts will be conducted in order to try
and locate all nesting piping plovers. Nesting areas
will be closed to the public and all nests found will
be protected by predator exclosures. Al data
collected will be reported to the appropriate

agenci es.

A survey to locate all sea beach amaranth plants will be
conducted. Any protection neasures necessary wll be
taken. Census data will be reported to the appropriate
agenci es.

Protecti on Rangers must deal with abuses by | oose dogs and

by people entering the nesting areas on foot or by

vehicle. Signs will be posted advising visitors about the

rul es and regul ati ons of closed nesting areas; and there
will be assertive enforcenment by ranger staff.



LONG TERM GOAL: BY SEPTEMBER 30, 2002,

la5. 50%of the 60 historic structures on the 1998 List of
classified Structures are in good condition.

ANNUAL GOAL: BY SEPTEMBER 30, 2000,

la5. 18 (30% of the 60 historic structures on the 1998 List of
Classified Structures wll be in good condition.

Cape Lookout National Seashore will be replacing
roof, wi ndows and doors on three structures in the
Coast CGuard Conpl ex on the Cape. New foundation to
be installed on Life Saving Station at Portsnouth
Village. This will bring these structures up to good
condi tion.

LONG TERM GOAL: BY SEPTEMBER 30, 2002,

| a6. 50% of preservation and protection conditions in park
museum col | ections neet professional standards.

ANNUAL GOAL: BY SEPTEMBER 30, 2000,
la6. Increase the checklist standards net to 39 (52%.

The seashore currently has 182 itens catal ogued.

Aut omat ed National Catal oging Systemw || be

conpleted. WII begin devel oping a Collection

Managenent Plan. WI | catal og park archival hol dings.
Museum col | ection survey will be conducted. Begin

research on museum objects. Devel op/i npl enent

envi ronnmental nonitoring programfor nuseum spaces.

LONG TERM GOAL: BY SEPTEMBER 30, 2002,

| a8. 10% of the 36 recorded archeol ogical sites are in good
condi tion.

ANNUAL GOAL: BY SEPTEMBER 30, 2000,

|a8. Increase by 9% fromthe 1997 |evel (0), the nunber of
archeol ogical sites that are in good condition.

Cape Lookout will continue nonitoring and protecting
known archeol ogi cal sites, which is difficult due to
t he changi ng | andscape of the barrier islands. The
seashore wil|l devel op proposals to identify other
potential sites for protection.



LONG TERM GOAL: BY SEPTEMBER 30, 2002,

| bO1. Collect information on feral horses on Shackl ef ord Banks
in order to devel op nmanagenent deci sions.

ANNUAL GOAL: BY SEPTEMBER 30, 2000,

| bO1. Determ ne Equine Infectious Anem a (EIA) status for horse
herd and reduce EI A on island.

Cape Lookout will conduct a round up of the feral horses
on Shackl eford Banks. All horses will be tested for
equi ne Infectious Anema (EIA) and any testing positive
wi |l be renmoved according to State of North Carolina,
Veterinary Division, recommendations. ACH EVED and
COVPLETED

| b02. Manage horse popul ati on based on gui del i nes established
by legislation, P.L. 105-202.

Continue to inplenment Horse Managenent Plan with
Foundati on for Shackl eford Horses, Inc. Conduct roundups
and i nmunocontracepti on as necessary to control horse
popul ation. Monitor regularly to assess the popul ation
structure and health of the horses.

LONG TERM GOAL: BY SEPTEMBER 30, 2002,

| b2C. The 1997 baseline inventory and eval uati on of each
category of cultural resource is increased by a mninumof 10%

ANNUAL GOAL: BY SEPTEMBER 30, 2000,

| b2C. Information to support the 1997 baseline inventory of
hi storic structures will be increased by a mnimmof 12 (16%.

Cape Lookout National Seashore will be conducting

bui l di ng i nventory on the Thonas Bragg House site

(three structures) and the Salter Di xon House site
(four structures).



GOAL CATEGCORY 11: PROVI DE FOR THE PUBLI C ENJOYMENT AND VI SI TOR
EXPERI ENCE OF CAPE LOOKOUT NATI ONAL SEASHORE.

la: Visitors safely enjoy and are satisfied with
ty, acceSS|b|I|ty diversity, and quality of Cape
litie servi ces, and appropriate recreational

M ssion Goal |
the avail abili
Lookout's faci
opportunities.

LONG TERM GOAL: BY SEPTEMBER 30, 2002,

Ilal. 92% of park visitors are satisfied with appropriate park
facilities, services, and recreational opportunities.

ANNUAL GOALS: BY SEPTEMBER 30, 2000,

I1al. 92% of park visitors continue to rate their satisfaction
with appropriate park facilities, services and recreational
opportunities as "good" and "very good."

The seashore will continue to devote its main
energies to providing the best visitor services
possi bl e.

A Commrercial Services Plan will be devel oped on the
heel s of acceptance of the CGeneral Managenent Pl an
Amendnent. Prospectuses will be initiated for expired
concessions’ contracts. Interimletters of agreenent
for concessions’ contracts will be issued through
Decenber 31, 2000.

Expired I ncidental Business Permts will be renewed
for one year. The issuance of new regul ations could
result in mass changes to this program



LONG TERM GOAL: BY SEPTEMBER 30, 2002,

I1a2. Reduce the visitor safety incident rate by 10% from 1997
| evel s.

ANNUAL GOAL: BY SEPTEMBER 30, 2000,
I1a2. Reduce visitor safety incident rate by 6%

Continue to identify and renove all potential safety
hazards. Continue public awareness through prograns,
bul l etins, and signs. Correct any deficiencies
identified by OSHA in 1999 inspection and i npl enent
reconmendat i ons.

M ssion Goal Ilb: Park visitors and the general public
under stand and appreciate the preservation of Cape Lookout and
its resources for this and future generations.

LONG TERM GOAL: By Septenber 30, 2002,

1 bl. 95% of park visitors understand and appreciate the
significance of Cape Lookout National Seashore.

ANNUAL GOAL: BY SEPTEMBER 30, 2000,

[ 1bl. 95% of visitors understand and appreciate the
significance of Cape Lookout National Seashore.

Visitor expectations fromsurveys will be nonitored
and prograns and services wll continue to grow and
develop to foster visitor appreciation of Cape
Lookout National Seashore.
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GOAL CATEGORY [|V: ENSURE ORGANI ZATI ONAL EFFECTI VENESS.

M ssion Goal |Va: Cape Lookout National Seashore uses current
managenent practices, systens, and technol ogies to acconplish
its mssion.

LONG TERM GOAL: BY SEPTEMBER 30, 2002,

| Va2. 100% of enpl oyees within the 16 key occupati onal groups
have essential conpetency needs identified for their positions.

ANNUAL GOAL: BY SEPTEMBER 30, 2000,

| Va2. 100% of enpl oyees (pernmanent and term have essenti al
conpet ency needs 1dentified for their positions. ACH EVED AND

COMPLETED.

LONG TERM GOAL: BY SEPTEMBER 30, 2002,

| Va3. 100% of enpl oyee perfornmance standards will be linked to
appropriate strategi c and annual performance goal s.

ANNUAL GOAL: BY SEPTEMBER 30, 2000,

IVa3. 70% of all enployees at all grade | evels have standards
| i nked to organi zational strategic and annual performance
goal s.

LONG TERM GOAL: BY SEPTEMBER 30, 2002,

| Va4. Increase by 25% over 1998 |levels, the representation of
underrepresented groups in each of the target occupati onal
series in the NPS pernmanent workforce.

ANNUAL GOAL: BY SEPTEMBER 30, 2000,

| Va4. Increase the representation of underrepresented groups in
each of the targeted occupational series by 12% over each
series’ 1998 baseline through nerit pronotion selections,
new appoi ntnents, and ot her nmeans of accessi ons.

CALO wi | I reduce the underrepresentati on and increase
di versity based upon proactive recruitnment and hire
enpl oyees who reflect the broad spectrum of Anerican
publ i c as vacanci es occur.
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LONG TERM GOAL: BY SEPTEMBER 30, 2002,

| Va5. 35% of enpl oyee housing units, classified as being in
poor or fair condition in 1997, have been renoved,
repl aced, or upgraded to good condition.

ANNUAL GOAL: BY SEPTEMBER 30, 2000,

| Va5. 100% of enpl oyee housing units, classified as being in
poor or fair condition in 1997, have been renoved,
repl aced, or upgraded to good condition.

LONG TERM GOAL: BY SEPTEMBER 30, 2002,

| Va6. Reduce by 50% from the 1996 | evel, Cape Lookout's
enpl oyee lost tinme injury rate, and reduce the cost of new
wor kers' conpensation costs by 50% based on the 1996 costs.

ANNUAL GOAL: BY SEPTEMBER 30, 2000,

| Va6. Reduce by 35% the NPS enployee lost tine injury rate,
and reduce by 30%the cost of new workers’ conpensation cases
(COP) based on the NPS 5-year (FY 1992-FY 1996) averages.

Reestablish Safety Committee. Conduct regul ar safety
commi ttee neetings and maintain an active role in park
operations, maintenance and adm nistration. Initiate
update of 1988 park safety plan. Encourage conti nued
mai nt enance “tail gate” safety sessions.

MEASURI NG RESULTS

Cape Lookout will continue to periodically review the Strategic
Pl an and the Annual Performance Plan to assure that all goals
will be met. At the end of the fiscal year, al

acconplishnents will be conpared with and eval uated agai nst the
goal that was set for that fiscal year.



LI ST OF PREPARERS

Cape Lookout National Seashore
131 Charles Street
Har kers Island, NC 28531

The foll ow ng people can be reached by phone or cc: Mail.
Phone: 252-728-2250

Karren C. Brown, Superintendent
Donna O Tipton, Chief of Adm nistration
M chael E. McCee, Facility Manager Ext. 3011

M chael W Ri kard, Resource Managenent Speci ali st

A. Janes Zahradka, Supervisory Park Ranger
Karen Duggan, Park Ranger, Interpretation
Susan J. Stuska, WIdlife Biologist

Li z Weston,

Concessi on Managenent Speci al i st

Ext .
Ext .

Ext .
Ext .
Ext .
Ext .
Ext .

3014
3019

3012
3007
3024
3017
3009

12
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Servicewide Goal Identification number: 1a01A

NPS Servicewide Mission/Long-term Goal: By September 30, 2002, Restoring disturbed park land not meeting criteria of goal 1alA.

Park/Program Long-term Goal: By September 30, 2002, park will have current, approved Wilderness Management Plan
meeting the criteria identified in Director’s Order #41.

Baseline Year: 1999

Target Year: 2002

Park/Program Annual Goal: By September 30, 2000, Integrate wilderness management into park performance plans and position descriptions and begin draft of Wilderness
Management Plan per Director’s Wilderness accountability.

Performance Target this FY: Performance plans and position
descriptions updated; draft Management Plan 30% complete

Indicator: Plan

Baseline Number: 0

Desired Condition
(Condition tag): final
plan

Unit Measure: Plan

FY2000 Annual Work Plan

Work Plan Product/ Service Division Planned Output Contact Funding Category Dollars FTE
Update Performance Plans and pos. descriptions | sup/RM/AD | Updated plans and P.D.’s Brown,Rikard, Tipton | ONPS 17,600 0.3
Begin drafting Wilderness Plan RM Draft Plan Rikard ONPS 22,600 0.3
Total Cost and FTE 40,200 0.6




FY2000 Annual Perfornmance Pl an
Park/Program Id. No 5210 Page_2 of 13

Org. Goal Id No 0001A
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Servicewide Goal Identification number: 1alA

NPS Servicewide Mission/Long-term Goal: By September 30, 2002, 5% of targeted disturbed park lands, as of 1997, are restored.

Park/Program Long-term Goal: By September 30, 2002, 15% of targeted disturbed park lands, as of 1997, are restored.

| Baseline Year: 1997

| Target Year: 2002

Park/Program Annual Goal: By September 30, 2000, 13% of disturbed lands are restored.

Performance Target this FY: 2 Acres of disturbed lands Indicator: acres Baseline Number: Desired Condition re- Unit Measure: Acres
15.3 (Condition tag): stored

FY2000 Annual Work Plan

Work Plan Product/ Service Division Planned Output Contact Funding Category Dollars FTE

Close unauthorized vehicle trails RM Road Closures Rikard ONPS $48,100 0.3

Issue permits, monitor and continue removing LE Natural lands restored Zahradka ONPS $18,600 0.3

duck blinds that are illegally within the

boundaries of the park.

Total Cost and FTE $66,700 0.6




FY2000 Annual Performance Pl an

Park/Program Id. No 5210 Page 3 of 13

Org. Goal 1d No_0001B
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Servicewide Goal Identification number: 1alB
NPS Servicewide Mission/Long-term Goal: By September 30, 2002, 5% of priority targeted disturbances are contained.

Park/Program Long-term Goal: By September 30, 2002, 16% of priority targeted disturbances are contained.

Baseline Year:1997

Target Year:2002

Park/Program Annual Goal: By September 30, 2000, 12% of priority targeted disturbances are contained.

Performance Target this FY: 1 Acre Indicator: Acres Baseline Number: 5

Desired Condition
(Condition tag):rest.

Unit Measure:Acres

FY2000 Annual Work Plan

Work Plan Product/ Service Division Planned Output Contact Funding Category Dollars FTE
Survey/Document Phragmites popu|ati0n and RM Location of Phragmites Rikard ONPS $19,600 1
treat with herbicides.

Total Cost and FTE $19,600 1




Park/Program Id. No 5210
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FY2000 Annual
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Servicewide Goal ldentification number: 1a2B

NPS Servicewide Mission/Long-term Goal: By September 30, 2002, 25% of the 1997 identified park populations of federally listed threatened and endangered species with
critical habitat on park lands or requiring NPS recovery actions have stable populations.

populations.

Park/Program Long-term Goal: By September 30, 2002, 100% of the 1997 identified CALO populations of federally listed
threatened and endangered species with critical habitat on CALO lands or requiring NPS recovery actions have stable

Baseline Year: 1997

Target Year: 2002

Park/Program Annual Goal: By September 30, 2000, set target that all of the 1997 baseline identified park populations of federally listed threatened and endangered species
with critical habitat on CALO lands or requiring NPS recovery actions have stable populations.

Performance Target this FY: 3

Indicator: # of stable species

Baseline Number: 3

Desired Condition

Unit Measure: # of

(Condition tag):stable species

FY2000 Annual Work Plan

Work Plan Product/ Service Division Planned Output Contact Funding Category Dollars FTE
90% of sea turtle nests found within 12 hrs. RM Protect nests/hatchlings Rikard ONPS $ 60,200 11
95% of piping plover nests protected RM Protect nests/chicks Rikard ONPS 58,300 11
Annual census of sea beach amaranth RM Census results Rikard ONPS 20,600 0.2
Protection of nesting areas OPS Protection of nests Zahradka ONPS 115,300 2.0
Total Costand FTE $254,400 4.4

FY2000 Annual

Per f ormance Pl an



Park/Program Id. No 5210
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Servicewide Goal ldentification number: a5

NPS Servicewide Mission/Long-term Goal: By September 30, 2002, 50% of the historic structures on the 1998 List of Classified Structures are in good condition.

Structures are in good condition.

Park/Program Long-term Goal: By September 30, 2002, 50% of the historic structures on the 1998 List of Classified

Baseline Year:

Target Year:

Park/Program Annual Goal: By September 30, 2000, 18 (30%) of the 60 historic structures on the 1998 List of Classified Structures will be in stabilized condition.

Performance Target this FY: 18 stabilized

Indicator: historic structures

Baseline Number: 60

Desired Condition
(Condition tag): good

Unit Measure: 1
historic structure

FY2000 Annual Work Plan

Work Plan Product/ Service Division Planned Output Contact Funding Category Dollars FTE
Complete renovation of buildings w/new Maint./Admin | Structures in good condition. McGee/Tipton ONPS $109,100 2.5
windows and doors

Total Cost and FTE $109,100 2.5

Park/Program Id. No 5210

FY2000 Annual

Per f or mance Pl an

Page 6 of 13




Org. Goal Id No_0004
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Servicewide Goal Identification number: 1a6

NPS Servicewide Mission/Long-term Goal: By September 30, 2002, 68% of preservation and protection conditions in park museum collections meet professional standards.

collections meet professional standards.

Park/Program Long-term Goal: By September 30, 2002, 50% of preservation and protection conditions in park museum

Baseline Year: 1998

Target Year: 2002

Park/Program Annual Goal: By September 30, 2000, increase the checklist standards met to 30 (40%).

Performance Target this FY: 30 of checklist standards

Indicator: standards

Baseline Number: 75

Desired Condition
(Condition tag): met

Unit Measure:# met

FY2000 Annual Work Plan

Work Plan Product/ Service Division Planned Output Contact Funding Category Dollars FTE
Collection Condition Survey OPS Survey Duggan ONPS $23,700 0.4
Complete ANCS cataloguing OPS Artifacts catalogued Duggan ONPS 23,700 0.5
Obtain photographs of SEAC items; support OPS Complete record of artifacts Duggan ONPS 3,000 0.2
contract for ANCS

Total Cost and FTE $50,400 1.1

Park/Program Id. No _5210

FY2000 Annual

Per f ormance Pl an

Page 7 of 13
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19

Servicewide Goal ldentification number: 1a8

NPS Servicewide Mission/Long-term Goal: By September 30, 2002, 50% of the recorded archeological sites are in good condition.

Park/Program Long-term Goal: By September 30, 2002, 10% of the recorded archeological sites are in good condition.

Baseline Year: 1997

Target Year: 2002

Park/Program Annual Goal: By September 30, 2000, increase by 9%, from the 1997 level, the number of recorded archeolo

gical sites that are in good condition.

Performance Target this FY: 3

Indicator: site

Baseline Number: 36

Desired Condition
(Condition tag): good

Unit Measure: sites

FY2000 Annual Work Plan

Work Plan Product/ Service Division Planned Output Contact Funding Category Dollars FTE
Protect/Monitor Archeological sites LE Protection of sites Zahradka ONPS $ 15,700 0.3
Move remaining headstones out of creek in LE Protection of sites Zahradka ONPS/Volunteers 16,200 0.2
Portsmouth Village to higher ground

Total Cost and FTE $31,900 0.5




Park/Program Id. No 5210
Org. Goal Id No_0006

FY2000 Annual

Per f or mrance Pl an
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Servicewide Goal Identification number: 1b01

NPS Servicewide Mission/Long-term Goal: The National Park Service contributes to knowledge about natural and cultural resources and associated values; management
decisions about resources and visitors are based on adequate scholarly and scientific information.

Park/Program Long-term Goal: By September 30, 2002, collect information on feral horses on Shackleford Banks in order to

develop management decisions.

Baseline Year:1997

Target Year:2002

Park/Program Annual Goal: By September 30, 2000, determine Equine Infectious Anemia (EIA) status for horse herd and reduce EIA on island.

Performance Target this FY: 0 horses

Indicator: horses

Baseline Number: 5
horses

Desired Condition
(Condition tag):EIA free

Unit Measure: horse

FY2000 Annual Work Plan

Work Plan Product/ Service

Division

Planned Output

Contact

Funding Category

Dollars

FTE

THIS GOAL WAS COMPLETED. NO WORK
PLAN FOR FY2000

Total Costand FTE




Park/Program Id. No 5210
Org. Goal Id No 0006A

FY2000 Annual
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Servicewide Goal Identification number 1b02

NPS Servicewide Mission/Long-term Goal: By September 30, 2002, the National Park Service contributes to knowledge about natural and cultural resources and associated
values; management decisions about resources and visitors are based on adequate scholarly and scientific information.

development management decisions.

Park/Program Long-term Goal: By September 30, 2002, collect information on feral horses on Shackleford Banks in order to

Baseline Year: 1997

Target Year: 2002

Park/Program Annual Goal: By September 30, 2000, manage horse population based on guidelines established by legislatio

nP.L. 105-202.

Performance Target this FY: Maintain herd at 100-110 horses

Indicator: horses

Baseline Number:
100-110

Desired Condition
legis. Population

Unit Measure: horse

FY2000 Annual Work Plan

Work Plan Product/ Service Division Planned Output Contact Funding Category Dollars FTE
Immunocontraception, monitoring, and removal | RM Legislated number of horses Rikard/Stuska ONPS $38,100 1.2
of excess horses to Foundation for adoption

Assist with roundups LE Legislated number of horses Zahradka ONPS 11,500 0.4
Total Costand FTE $49,600 1.6
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Park/Program Id. No 5210 Page 10 of 13
Org. Goal Id No_0007

Servicewide Goal Identification number: 1b2C

NPS Servicewide Mission/Long-term Goal: By September 30, 2002, the 1997 baseline inventory and evaluation of each category of cultural resource is increased by a minimum
of 5%.

Park/Program Long-term Goal: By September 30, 2002, the 1997 baseline inventory and evaluation of each category of Baseline Year: 1997 Target Year: 2002
cultural resource is increased by a minimum of 50%.

Park/Program Annual Goal: By September 30, 2000, information to support the 1997 baseline inventory of historic structures will be increased by a minimum of 32%.

Performance Target this FY: 19 Indicator: Historic Structures Baseline Number: 60 | Desired Condition Unit Measure:
(Condition tag): Structures
inventory

FY2000 Annual Work Plan

Work Plan Product/ Service Division Planned Output Contact Funding Category Dollars FTE
ICAP input for inventory (3 structures) Maint./Adm. | Computerized Bldg. Inventory | McGee ONPS $ 18,000 0.4

Total Cost and FTE $ 18,000 0.4
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Servicewide Goal Identification number: Ilal

NPS Servicewide Mission/Long-term Goal: By September 30, 2002, 95% of park visitors are satisfied with appropriate park facilities, services, and recreational opportunities.

services, and recreational opportunities.

Park/Program Long-term Goal: By September 30, 2002, 95% of park visitors are satisfied with appropriate park facilities,

Baseline Year:

Target Year:

opportunities as "good" and "very good."

Park/Program Annual Goal: By September 30, 2000, 95% of park visitors continue to rate their satisfaction with appropriate park facilities, services, and recreational

Performance Target this FY: 95% satisfied visitors

Indicator: visitors

Baseline Number:
450,000

Desired Condition
(Condition tag): Satisf.

Unit Measure: %
satisfied

FY2000 Annual Work Plan

Work Plan Product/ Service Division Planned Output Contact Funding Category Dollars FTE
Maintain housekeeping Maint./Adm. | Clean facilities McGee ONPS $106,700 1.2
Maintain grounds maintenance Maint./Adm. | Mowing, grading, ditching McGee ONPS 93,000 1.2
Building maintenance Maint./Adm. | General maintenance McGee ONPS 94,000 1.9
Initiate Comm. Services Plan & Contract Conc./Adm. | Comm. Services Plan & Weston ONPS 52,700 12
Prospectus Prospectuses

Total Cost and FTE $346,400 55
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Servicewide Goal Identification number: I1a2

NPS Servicewide Mission/Long-term Goal: By September 30, 2002, reduce visitor safety incident rate by 10% from 1997 levels.

Park/Program Long-term Goal: By September 30, 2002, reduce visitor safety incident rate by 10% from 1997 levels. Baseline Year: Target Year:
Park/Program Annual Goal: By September 30, 2000, reduce visitor safety incident rate by 6% from 1997 levels.
Performance Target this FY: 6% reduction Indicator: incidents Baseline Number: 20 | Desired Condition Unit visitor.

(Condition tag):reduced

Accid/incid. Rate

FY2000 Annual Work Plan

Work Plan Product/ Service Division Planned Output Contact Funding Category Dollars FTE
Improve visitor safety information OPS/Adm. Brochures/Bulletins Zahradka ONPS $21,000 0.3
Protection Patrol OPS/Adm. Law Enforcement Zahradka ONPS 62,600 2.2
Total Cost and FTE $ 83,600 2.5
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Servicewide Goal Identification number: 11b1
NPS Servicewide Mission/Long-term Goal: By September 30, 2002, 65% of park visitors understand and appreciate the significance of the park they are visiting.

Park/Program Long-term Goal: By September 30, 2002, 88% of park visitors understand and appreciate the significance of
Cape Lookout National Seashore.

Baseline Year:

Target Year:

Park/Program Annual Goal: By September 30, 2000, 86% of visitors understand and appreciate the significance of Cape Lookout National Seashore.

Performance Target this FY: 86% visitor understanding and

Indicator: % visitor

Baseline Number:

Desired Condition

Unit Measure: %

appreciation understanding 85% (Condition tag):satisf.

FY2000 Annual Work Plan

Work Plan Product/ Service Division Planned Output Contact Funding Category Dollars FTE
Provide Interpretive Services OPS/ADM School & Site Programs Duggan ONPS $ 42,400 1.9
Operate Visitor Center OPS/ADM Visitor Center Operation Duggan ONPS 104,400 2.3
Visitor Protection OPS/ADM Law enforcement Zahradka ONPS 82,100 2.0
Total Cost and FTE $228,900 6.2
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